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—— Maggard
& Hood, r.c.

CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
The Buddy Program, Inc.
Aspen, Colorado

INDEPENDENT ACCOUNTANTS' REPORT

Opinion

We have audited the accompanying financial statements of The Buddy Program, Inc. (a nonprofit
organization) which comprise the statement of financial position as of December 31, 2024, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to
the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of The Buddy Program, Inc., at December 31, 2024, and the changes in its net assets and its cash
flows for the year then ended, in accordance with accounting principles generally accepted in the United
States of America.

Basis for Our Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the Buddy
Program, Inc., and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Buddy Program’s ability to continue
as a going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain audit evidence about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a
reasonable user based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism through the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Buddy Program’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Buddy Program’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate to those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

//fé///& .

MAGGARD & HOOD, P.C.
Glenwood Springs, Colorado
June 2, 2025



THE BUDDY PROGRAM, INC.
STATEMENT OF FINANCIAL POSITION
December 31, 2024

WITHOUT DONOR WITH DONOR

RESTRICTIONS RESTRICTIONS ToTAL
ASSETS
CURRENT ASSETS:
Cash and Cash Equivalents $ 281,801 $ 262,572 $ 544,373
Investments — Current Portion - 247,966 247,966
Grants & Contributions Receivable 86,384 238,866 325,250
Other Receivables (11,669) 11,669 -
Prepaid Expenses 26,271 950 27,221
TOTAL CURRENT ASSETS 382,787 762,023 1,144,810
FIXED ASSETS:
Property & Equipment, Net 61.411 - 61.411
TOTAL FIXED ASSETS 61,411 - 61,411
OTHER ASSETS:
Right-of-Use (ROU) Lease Assets, Net 7,539 - 7,539
Security Deposits 4,206 950 5,156
Beneficial Interest in Assets Held by Comm. Fdtn 47,104 25,000 72,104
Long-term Investments 1,842,762 395.196 2,237,958
TOTAL OTHER ASSETS 1,901,611 421,146 2,322,757
TOTAL ASSETS $ 2,345,809 $ 1,183,169 $ 3,528,978
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts Payable $ 28,633 $ 30 $ 28,663
Accrued Payroll Liabilities 40,859 - 40,859
Compensated Absences 45,446 - 45,446
Unearned Revenues 17,500 - 17,500
Other Liabilities 1,537 - 1,537
TOTAL CURRENT LIABILITIES 133,975 30 134,005
NON-CURRENT LIABILITIES:
Present Value of Lease Liability 7,327 - 7,327
TOTAL NON-CURRENT LIABILITIES 7,327 - 7,327
NET ASSETS:
Without Donor Restrictions
Unreserved 314,641 - 314,641
Reserved by Board Designation 1,889,866 - 1,889,866
With Donor Restrictions - 1,183,139 1,183,139
TOTAL NET ASSETS 2.204.,507 1,183,139 3,387,646
TOTAL LIABILITIES AND NET ASSETS $ 2,345,809 $ 1,183,169 $ 3,528,978

The accompanying notes are an integral part of these financial statements.

-



THE BUDDY PROGRAM, INC.
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2024

WITHOUT DONOR WITH DONOR
RESTRICTIONS RESTRICTIONS ToTAL
REVENUES AND OTHER SUPPORT
PUBLIC SUPPORT:
Grants $ 137,496 $ 179,826 $ 317,322
Contributions 654,959 80,000 734,959
Special Events 1,247,805 - 1,247,805
PROGRAM REVENUES:
Client Fees and Other - - -
OTHER:
Gain/(Loss) on Disposition of Fixed Assets (835) - (835)
Interest and Investment Earnings 201,303 - 201,303
NET ASSETS RELEASED FROM RESTRICTIONS:
Satisfaction of Purpose Restrictions 259,826 (259.826) -
TOTAL REVENUE AND OTHER SUPPORT 2,500,554 - 2,500,554
EXPENSES:
Program Expenses:
Community Programs 719,494 - 719,494
Peer-to-Peer Programs 148,393 - 148,393
LEAD (Experiential) Programs 750,327 - 750,327
Higher Education Scholarships 3,800 - 3,800
Supporting Service Expenses:
Management and Administration 246,459 - 246,459
Fundraising 568,297 - 568,297
Special Events Expenses 314,606 - 314,606
TOTAL EXPENSES 2,751,376 - 2,751,376
INCREASE / (DECREASE) IN NET ASSETS (250,822) - (250,822)
UNUSUAL AND INFREQUENT ITEMS:
Campaign Fund Grants and Contributions - 107,250 107,250
Campaign Fund Pledges, Net - 18,096 18,096
Campaign Fund Interest and Investment Earnings - 17,419 17,419
Net Assets Released from Restrictions 597.879 (597.879) -
TOTAL INCREASE / (DECREASE) IN NET ASSETS 347,057 (455,114) (108,057)
NET ASSETS-BEGINNING OF YEAR 1,857,450 1,638,253 3,495,703
NET ASSETS-END OF YEAR $ 2,204,507 $ 1,183,139 $ 3,387,646

The accompanying notes are an integral part of these financial statements.
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SCHEDULE OF PROGRAM EXPENSES
For the Year Ended December 31, 2024

Direct Program Expenses

Community Programs

Activities-Community & School Based  §

Training & Volunteer Screening
Travel & Mileage Reimbursement
Other Direct Program Expenses

Peer-to-Peer Programs
Activities-School Based
Training & Volunteer Screening
School Liaisons
Other Direct Program Expenses

LEAD (Experiential) Programs
Activities
Buddy Bus
Dream Day Camp
Outdoor Leadership-High School
Outdoor Leadership-Middle School
Youth Camp
Travel & Mileage Reimbursement
Other Direct Program Expenses
Salaries-Direct

Indirect Operating Expenses

Salaries

Employee Benefits

Payroll Taxes

Professional Fees/Bookkeeping

Advertising & Promotion
Office Expenses
Information Technology
Occupancy

Travel & Mileage Reimbursement
Conferences and Meetings
Depreciation

Insurance

Counseling

Credit Card Fees

Volunteer Recruitment/Training
Fundraising Expenses

Program Empowerment Scholarships
Higher Education Scholarships
Other Indirect Expenses

SUBTOTAL EXPENSES
Special Events Expenses

TOTAL EXPENSES

The accompanying notes are an integral part of these financial statements.

THE BUDDY PROGRAM, INC.

Management & Total

Programs Administration Fundraising Expenses
18,038 $ - $ - $ 18,038
2,336 - - 2,336
56 - - 56
8,534 - - 8,534
4,769 : . 4,769
231 - - 231
2,634 - - 2,634
1,549 - - 1,549
6,052 - - 6,052
869 - - 869
9,285 - - 9,285
28,118 - - 28,118
17,282 - - 17,282
15,191 - - 15,191
295 - - 295
1,211 - - 1,211
395,345 - - 395,345
657,175 180,064 401,594 1,238,833
151,605 25,936 57,846 235,387
91,674 15,683 34,979 142,336
29,086 4976 11,098 45,160
6,138 - 14,897 21,035
2,147 367 821 3,335
36,214 2,493 3,370 42,077
37,045 6,338 14,135 57,518
897 153 342 1,392
5,389 802 1,293 7,484
8,969 1,055 528 10,552
16,364 4,946 1,632 22,942
6,796 - - 6,796
6,627 - 15,464 22,091
4,241 - - 4,241

_ - 4,073 4,073
15,560 - - 15,560
3,800 - - 3,800
30,492 3.646 6.225 40,363
$ 1,622,014 $ 246,459 $ 568,297 2,436,770
314,606

$ 2,751,376
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THE BUDDY PROGRAM, INC.
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES:

Receipts from Grants and Contributions $ 1,432,419
Receipts from Special Events/Other 1,211,343
Payments to Employees (1,618,127)
Payments to Vendors (including $314,606 for Special Events) (1,127,435)
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES (101,800)

CASH FLOWS FROM INVESTING ACTIVITIES:

Interest, Dividends and Capital Gains 80,582
Proceeds from the Sale of Investments 1,420,325
Payments for the Purchase of Investments (1,524,313)
Payments for Investments Fees (20,488)
Transfers to Board Designated Reserves (89.515)
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES (133.409)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (235,209)
CASH AND CASH EQUIVALENTS — BEGINNING OF YEAR 779.582
CASH AND CASH EQUIVALENTS — END OF YEAR $ 544,373

- SUPPLEMENTARY INFORMATION:

Noncash Contributions $ 1,250

The accompanying notes are an integral part of these financial statements.
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NOTE I -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

The Buddy Program, Inc. (the Organization) is a non-profit corporation organized under
Section 501(c)(3) of the Internal Revenue Code and incorporated under Article 40, Title 7 of
the Colorado Revised Statutes. Operations are centralized in the Roaring Fork Valley of
Colorado. The Organization was formed in October 1989 exclusively for charitable purposes,
including the promotion of well-being, confidence and self-esteem of school age children in
the Roaring Fork Valley of Colorado.

Since inception, the Buddy Program has been pairing screened and trained adult volunteer
mentors with young people, ages 6-17, in the Roaring Fork Valley. All volunteer mentors
complete an application, interview, background screening and training process. Children who
have similar interests and hobbies are paired with an adult Big Buddy in either the
Community program, School-based program, or with a high school student in the Peer-to-
Peer program. Children are referred by teachers, counselors, parents, or social services case
workers. While many children are in The Buddy Program simply because they do not have
both parents nearby, or their parents work several jobs, some are referred because of the death
of a parent, abuse, social or peer problems, or they have special needs. Over the years,
additional benefits for participating youth have been implemented, including paying for
therapeutic counseling, scholarships for extracurricular activities and continuing education,
and connecting youth and their families with other agencies as necessary. With supervision
and support from the Buddy Program staff, Big Buddies provide support, guidance and
coaching as Little Buddies face new challenges and decisions, build new friendships and
develop a sense of responsibility.

In addition, the Buddy Program offers the LEAD program (Experiential Group Mentoring
services and Monthly Life Skills sessions) which are designed to address the needs of high-
risk teens from Aspen to Parachute, Colorado, who struggle to cope in home, community and
academic settings. Through participation, youth improve life skills, increase self-esteem,
learn to make better decisions, address gender and trust issues, set realistic and achievable
goals, challenge self-destructive behaviors, and share their personal stories within a safe and
supportive environment. Participants also engage in community service and recreational
activities. These workshops are helping the most at-risk children in the Roaring Fork Valley
to overcome obstacles that may otherwise prevent them from becoming successful young
adults.

The Buddy Program also currently offers extracurricular and secondary education
scholarships.

The Organization is governed by a Board of Directors which conducts the business and affairs
of the Organization. The Bylaws dictate a membership of not less than fifteen nor more than
thirty Directors. An Executive Director, whom is appointed by the Board, functions as the
chief administrator and is directly responsible to the Board.



NOTE I -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

BASIS OF ACCOUNTING AND PRESENTATION

The accompanying financial statements have been prepared on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of America.
The financial statements are presented in accordance with Financial Accounting Standards
Board (FASB) Accounting Standards Codification (ASC) 958, Not-for-Profit Entities,
subsection 205, Presentation of Financial Statements, effective January 1, 2018, and the
provisions of the American Institute of Certified Public Accountants (AICPA) “Audit and
Accounting Guide for Not-for-Profit Organizations. Under these provisions, net assets and
revenues, and gains and losses, are classified based on the existence or absence of donor-
imposed restrictions. Accordingly, the net assets of the Organization and changes therein are
classified as follows:

Net Assets Without Donor Restrictions — Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the primary
objectives of the Organization. The Organization’s Board may designate assets
without restrictions for specific operational purposes from time to time.

Net Assets With Donor Restrictions — Net assets subject to stipulations imposed by
donors or grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.
Other donor restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity.

The Organization has implemented the provisions of ASU 2014-09, Revenue from Contracts
with Customers (Topic 606) and ASU 2018-08, Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made (Topic 958).

CASH AND CASH EQUIVALENTS

For purposes of the statement of cash flows, the Organization considers all cash and other
highly liquid investments with initial maturities of three months or less to be cash equivalents.

INVESTMENTS

Investments in marketable securities with readily determinable fair values and all investments
in debt securities are valued at their fair values in the statement of financial position.
Unrealized gains and losses are included in the change in net assets. Investment income and
gains restricted by a donor, if applicable, are reported as increases in unrestricted net assets if
the restrictions are met (either by passage of time or by use) in the reporting period in which
the income and gains are recognized. Investment return is presented net of investment fees.
Investments are insured by the Securities Investor Protection Corporation (SIPC).

The Organization's endowment consists of funds established for the long-term continuity of
the organization. As required by generally accepted accounting principles, net assets
associated with endowment funds are classified and reported based on the existence or
absence of donor-imposed restrictions. The Organization has adopted investment and
spending policies, approved by the Board of Directors, for endowment assets that attempt to
provide a predictable stream of funding the programs supported by its endowment funds
while maintaining endowment assets over the long-term.



NOTE I -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

INVESTMENTS - continued

The Board of Directors of the Organization has interpreted the Uniform Prudent Management
of Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor
stipulations to the contrary. As a result of this interpretation, the Organization classifies as
permanently restricted net assets as (a) the original value of gifts donated to the permanent
endowment, (b) the original value of subsequent gifts to the permanent endowment, and (c)
accumulations to the permanent endowment made in accordance with the direction of the
applicable donor gift instrument at the time the accumulation is added to the fund. The
remaining portion of the donor-restricted endowment fund that is not classified in
permanently restricted net assets is classified either as Board Designated or unrestricted net
assets. In accordance with UPMIFA, the Organization considers the following factors in
making a determination to appropriate or accumulate donor-restricted endowment funds: (1)
the duration and preservation of the various funds, (2) the purposes of the donor-restricted
endowment funds, (3) general economic conditions, (4) the possible effect of inflation and
deflation, (5) the expected total return from income and the appreciation of investments, (6)
other resources of the Organization, and (7) the Organization’s investment policies.

FAIR VALUE MEASUREMENTS

The Organization follows the provisions of FASB ASC 820-10, Fair Value Measurements,
for financial and nonfinancial assets and liabilities measured at fair value on a recurring basis.
That framework provides a hierarchy of fair value that prioritizes the inputs to valuation
techniques used to measure fair value into three levels: quoted market prices in active markets
for identical assets and liabilities (Level 1); inputs other than quoted market prices observable
for the asset or liability, either directly or indirectly (Level 2); and unobservable inputs for the
asset or liability (Level 3). (See also Note 2 for additional disclosures.)

ACCOUNTS RECEIVABLE / PLEDGES RECEIVABLE

The Organization considers current receivables to be fully collectible and, after reasonable
collection efforts are made, the direct write-off method is used for uncollectible accounts.
Non-current pledges receivable have an allowance for doubtful accounts of $5,250 and are
discounted by $6,134 to present value using a rate of 5.24%. Total pledges receivable (before
discounting) are scheduled to be received years ending December 31 as follows:

2025 $ 165,250

2026 $ 90,000

2027 $ 15,000

Thereafter $ -
PREPAID EXPENSES

At December 31, 2024, prepaid expenses consisted of prepaid insurance of $4,957 and other
prepaid expenses of $22,264.



NOTE I -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

PROPERTY AND EQUIPMENT

Acquisitions of furniture, equipment, vehicles and other capital assets are capitalized at cost
or, if donated, at approximate fair value at the date of donation. It is the Organization’s
policy to capitalize expenditures for assets with an estimated useful life of more than one year
using a capitalization threshold of $5,000; lesser amounts are expensed. Property and
equipment are depreciated using the straight-line method over their estimated useful lives of:

Office Furniture 7 years

Office Equipment 3-5 years

Leasehold Improvements 10-40 years
COMPENSATED ABSENCES

The Organization accrues a liability for unused vacation leave at the end of each year.
Employees are not paid for accumulated sick leave upon retirement or termination, therefore a
liability for unpaid sick leave has not been accrued.

SUPPORT AND REVENUE

The Organization receives grant revenue from local Governments and other agencies.
Support received from unrestricted grants is recognized when received, while restricted grants
are recognized as funds are expended on program activities. Restricted grants that have not
yet been expended on program activities are therefore unearned and the amount is recorded as
deferred grant revenues as of year-end.

Special events revenue is comprised of an exchange element based upon the direct benefits
donors receive and a contribution element for the difference. The Organization recognizes
special events revenue equal to the fair value of direct benefits of donors when the special
event takes place and the contribution element of special event revenue immediately, unless
there is a right of return if the special event does not take place.

If the Organization receives fees for services, they are recognized concurrently with services
provided.

CONTRIBUTIONS

Unconditional contributions are recognized when pledged or recorded as net assets without
donor restrictions or as net assets with donor restrictions, depending on the existence and/or
nature of any donor-imposed restrictions. Conditional promises to give are recognized when
the conditions on which they depend are substantially met. Gifts of cash and other assets are
reported with donor restricted support if they are received with donor stipulations that limit
the use of the donated assets.

When a restriction expires, that is, when a stipulated time restriction ends or a purpose
restriction is accomplished, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released
from restrictions. Donor-restricted contributions whose restrictions are met in the same
reporting period are reported as net assets without donor restriction support. Donations of
property and equipment are recorded as support at their estimated fair value at the date of
donation. Any contributions that are restricted for the acquisition of land, buildings, and
equipment are reported as net assets without donor restriction upon acquisition of the assets
and the assets are placed in service.



NOTE I -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

CONTRIBUTIONS - continued

In the event that the Organization receives contributions to donor restricted endowments, the
policy is to only spend earnings and not invade corpus of permanently restricted funds.

Donated services are recognized as contributions if the services (a) create or enhance
nonfinancial assets or (b) require specialized skills, are performed by people with those skills,
and would otherwise be purchased by the Organization. The Organization also receives
donated services from unpaid volunteers who assist in projects and provide program and
fund-raising services throughout the year that are not recognized as contributions in the
financial statements since the criteria for recognition have not been satisfied.

ADVERTISING AND PROMOTION

Adpvertising and promotion costs are charged to expense when incurred and were $21,035.

ALLOCATION OF FUNCTIONAL EXPENSES

The majority of the Organization’s expenses are allocated on a consistent basis to the services
benefited for program services, management and administration, and fundraising based on the
percentage of time spent on each project or function compared to total time worked. In
addition, costs which can be identified with specific activities are allocated directly to that
program or function. Such allocations are determined by management. Indirect expenses that
are allocated include the following:

Advertising & Promotion
Conferences and Meetings
Employee Benefits & Payroll Taxes
Information Technology

Insurance

Office Expenses

Occupancy & Depreciation

Other Indirect Expenses
Professional Fees/Bookkeeping
Travel & Mileage Reimbursement

USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures; accordingly, actual results could differ from estimates.

INCOME TAXES

The Buddy Program, Inc. is a non-profit organization exempt under Code Section 501(c)(3)
described under Code Sections 509(a)(1) and 170(b)(1)(A)(vi). The Organization has been
classified as an entity that is not a private foundation within the meaning of Section 509(a)
and qualifies for deductible contributions under the provisions of Section 170(b)(1)(A)(vi).
The Organization has been classified as an entity that is not a private foundation within the
meaning of Section 509(a) and qualifies for deductible contributions under the provisions of
Section 170(b)(1)(A)(vi). With exempt status, the Organization is exempt from federal
income taxes; therefore, no provision or liability for federal income taxes has been included
in these financial statements. The Organization is aware of no unrelated business income for
the years ended December 31, 2024.
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NOTE I -

NOTE 2 -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

INCOME TAXES - continued

The accounting standard on accounting for uncertainty in income taxes addresses the
determination of whether tax benefits claimed or expected to be claimed on a tax return
should be recorded in the financial statements. Under that guidance, the Organization follows
the use of a two-step approach for recognizing and measuring tax positions taken or expected
to be taken in a tax return. First, a tax position should only be recognized when it is more
likely than not, based on technical merits, that the position will be sustained upon
examination by the taxing authority. Second, a tax position that meets the recognition
threshold should be measured at the largest amount that has a greater than 50 percent
likelihood of being sustained. The Organization is aware of no material unrecognized tax
benefits, penalties or interest for the year ended December 31, 2024 that would be subject to
accrual.

The Organization is no longer subject to Federal or state income tax examinations by tax
authorities for years before 2021.

FAIR VALUES OF FINANCIAL INSTRUMENTS

The Organization has adopted the provisions of FASB ASC 820-10 Fair Value
Measurements for financial and non-financial assets and liabilities measured at fair value on a
recurring basis. The Organization’s financial instruments, none of which are held for trading
purposes, include cash and cash equivalents and investments. Management estimates that the
fair value of all financial instruments at year-end does not differ materially from the aggregate
carrying values of its financial instruments recorded in the accompanying statements of
financial position.

Estimated fair value amounts have been determined using available market information and
appropriate valuation methodologies. The carrying amounts of cash and cash equivalents
approximate fair values because of short maturities of those instruments.

The objective of a fair value measurement is to determine the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date (an exit price). Accordingly, the fair value hierarchy
gives the highest priority to quoted prices (unadjusted) in active markets for identical assets or
liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3).

The three-tier hierarchy of inputs is summarized in the broad levels as follows:

» Level 1: Inputs are unadjusted quoted market prices in active independent markets
for identical assets and liabilities;

» Level 2 - inputs are directly or indirectly observable estimates from quotes for
similar but not identical assets and liabilities, market trades for identical assets not

actively traded or other external independent means;

» Level 3 - inputs are unobservable and reflect assumptions on the part of the
reporting entity.

-11-



NOTE 2 -

NOTE 3 -

NOTE 4 -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

FAIR VALUES OF FINANCIAL INSTRUMENTS - continued

The following table sets forth information about the level with the fair value hierarchy at
which the Organization's financial assets are measured on a recurring basis:

December 31, 2024 Level 1 Level 2 Level 3 Total
Money market funds $ 281,313 §$ - $ - $ 281,313
Trading securities 2,204,611 - - 2,204,611
Beneficial interest in

community foundation - - 72,104 72,104
Total - recurring basis § 2,485,924  § - $ 72,104  § 2,558,028

Assets measured at fair value on a recurring basis using significant unobservable inputs
(Level 3) include investments in the common funds of a community foundation. A
reconciliation of activity between the beginning and ending value of Level 3 assets (as well as
the amount of total gains or losses for the year that are included in net unrestricted net assets
attributable to the change in unrealized gains or losses related to assets still held at the
reporting date) is not readily available and considered by management to be immaterial.

CASH AND CASH EQUIVALENTS

The Organization maintains bank deposits at two financial institutions located in Colorado.
Accounts at each of these institutions are insured by the Federal Deposit Insurance
Corporation (FDIC). As of December 31, 2024, there were $101,614 in deposits in excess of
FDIC. A summary of cash and cash equivalents follows:

Bank Balances - Checking and Savings $ 555,831
Net Outstanding Items (11.458)
Total Carrying Balance $ 544,373
INVESTMENTS
Investments are stated at fair value and consist of the following:
Fair Unrealized
December 31, 2024 Cost Value Gain/(Loss)
Money Market Funds and Cash $ 281,313 § 281,313 § -
Equities - Stocks and Mutual Funds 1,089,996 1,269,564 179,568
Fixed Income - Bonds/Preferred Securities 946,554 935,047 (11,507)
Beneficial Interest in Aspen
Community Foundation 25,000 72,104 47,104
$2.342863  $2,558,028 215,165
Less Unrealized/(Gain) Loss Recognized in Prior Periods (198.981)
Unrealized Gain/(Loss) Recognized in 2024 $ 16,184
Total return on investments is summarized as follows:
Interest and Dividend Income $ 79,931
Net Realized and Unrealized Gains / (Losses) 159,278
Less Brokerage Fees (20.488)
Current Year Return on Investments $ 218,721
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NOTE S -

NOTE 6 -

NOTE 7 -

NOTE § -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

BENEFICIAL INTEREST IN ASSETS HELD BY COMMUNITY FOUNDATION

Included in other assets are amounts transferred to the Aspen Community Foundation,
without variance power, in order to establish an Endowment account whereby the
Organization has specified itself as the beneficiary. FASB Codification Section 958, Not-for-
Profit Entities, subsection 605, Transfers of Assets to a Not-for-Profit Organization or
Charitable Trust that Raises or Holds Contributions for Others, provides that the beneficiary
organization report the amounts, and earnings thereon, as an asset and the recipient
organization report the amounts as a liability. The original amount of $25,000 has been
classified as restricted for permanent endowment. Accumulated endowment earnings in the
amount of $47,104 are presented as unrestricted. The net aggregate beneficial interest
carrying balance as of year-end was $72,104.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets in the total amount of $762,943 are temporarily restricted in the Organization’s
Campaign Fund. Amounts restricted by donors for permanent endowment consist of
$395,196 held in investments and $25,000 held by the Aspen Community Foundation as
described in Note 5 above. Accumulated earnings on permanently restricted endowments are
unrestricted and available for general operations.

NET ASSETS WITHOUT DONOR RESTRICTIONS

As of December 31, 2024, investments in the amount of $1,889,866 are designated by the
Board as net assets without donor restrictions for Quasi-Endowment reserves. This amount
includes prior year designated balances of $1,601,968 plus current year Board approved
transfers of $89,515 and current year endowment income of $198,383.

As of December 31, 2024, net assets in the amount of $314,641 are unreserved.

LIQUIDITY

The Organization’s financial assets available within one year of the balance sheet date for
general expenditure are as follows:

Cash and Cash Equivalents $ 281,801
Contributions Receivable 86,384
Prepaid Expenses 26,271

Y 394.456

The Organization’s financial assets listed above have been reduced by amounts not available
for general use because of donor imposed restrictions within one year of the balance sheet
date and amounts set aside for long-term investing in endowments.

As part of the Organization’s liquidity management, it has a policy to structure its financial
assets to be available as its general expenditures, liabilities and other obligations come due.
The Organization’s Board Designated Quasi-Endowment balance of $1,889,866 can be drawn
upon in the event of an unforeseen liquidity need and can also be used as part of the
Organization’s annual budget appropriation process, although the intent is to not spend from
these reserves other than amounts so appropriated.
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NOTE 9 -

NOTE 10 -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024
FIXED ASSETS

The following is a summary of fixed assets and depreciation expense as of December 31:

Furniture & Equipment $ 35,485
Leasehold Improvements 47,037
Less Accumulated Depreciation (21.111)

TOTAL $ 61,411

Depreciation expense:

Programs $ 8,969

Management and General 1,055

Fundraising 528
TOTAL $ 10,552

LEASE COMMITMENTS

Financial Accounting Standards Board (“FASB”) ASU 2016-02, Leases (Topic (842)
increases transparency and comparability among organizations by requiring the recognition of
right-of-use (ROU) assets and lease liabilities on the balance sheet. Most prominent is the
recognition of ROU assets and lease liabilities by lessees for those leases classified as
operating leases. Under the standard, disclosures are required to meet the objective of
enabling users financial statements to assess the amount, timing, and uncertainty of cash
flows arising from leases.

The Buddy Program is the lessee of office equipment under operating leases. The
Organization determines whether a contract is a lease at inception. Identified leases are
subsequently measured, classified and recognized at lease commitment. The Organization
categorizes leases with contractual terms longer than twelve months as either operating or
finance leases. The Organization’s leases generally have terms from one to five years for
equipment.

Right-of-use assets and lease obligations for operating leases are included in “ROU Lease
Assets” (318,354 net of $10,815 of amortization) and “Present Value of Lease Liability”
($7,327) in the Statement of Financial Position. Leased assets represent the Organization’s
right to use an underlying asset for the lease term and lease liabilities represent the
Organization’s obligation to make lease payments arising from the lease. Operating right-of-
use assets and associated lease liabilities are recognized based on the present value of future
minimum lease payments to be made over the expected lease term, using the risk-free
discount rate at the commencement date in determining the present value of future payments.

The scheduled lease payments for the organization’s leased equipment obligations follows:

Year Ended December 31,
2025 $ 4,286
2026 2,173
2027 752
2028 752
2029 188
TOTAL $ 8,151

The Organization leases office space on an annual short-term basis; therefore, no long-term
commitments for the office leases are recorded in the accompanying financial statements.
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NOTE 11-

NOTE 12-

NOTE 13-

NOTE 14 -

THE BUDDY PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2024

CONTRIBUTED MATERIALS & SERVICES

The Organization received donations in the form of reduced or free for services. For the year
ended December 31, 2024, the difference between the fair market value and actual amounts
paid of $1,250 for in-kind professional fees has been reflected in the statement of activities as
in-kind revenue and expense. The Organization does not recognize any support or expense
from services contributed by volunteers as the value of these services is not susceptible to
objective measurement or valuation.

CONCENTRATIONS

During 2024, a contribution in the amount of $250,000 was received from one major donor
which accounted for more than 10% of the organization’s total grants, contributions and
special events contributions.

SPECIAL EVENTS

During 2024, the Organization conducted various special events designed to inform
supporters about current operations and to introduce potential new donors to the
Organization. For these events, total revenues of $1,247,805 and total expenses of $314,606
were recognized on the Statement of Activities. There was no in-kind support for special
events recorded during the year ended December 31, 2024.

SUBSEQUENT EVENTS

In accordance with SFAS No. 165, management of the Organization has evaluated events
subsequent to December 31, 2024 through the issuance date of this report. There have been no
material events noted during this period that would impact either the results reflected in this
report or the Organization's results going forward.
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